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Two-sided market: More sellers <=> More buyers

US$2.2 billion GMV 

171% YoY 2Q ‘18

BUYER SELLER



Digital platform with

strong network effects

Fading Boundaries

Tangible vs intangible assets; Increasing returns to scale vs diminishing returns

https://hbr.org/2017/09/managing-our-hub-economy
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From “Managing Our Hub Economy,” September-October 2017, By Marco Iansiti and Karim R. Lakhani

https://hbr.org/2017/09/managing-our-hub-economy


Source: China Internet Report 2018, www.abacusnews.com 
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“Techfin” – From tech solutions to financial services

Payments

Financing and 

lending

Investment 

Origins
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Fading boundaries New possibilities
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Thank you!
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