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Mechanism of Labor Market Restructuring

Australia, South Korea, 

China,

U.S., Singapore

Methodology

Instituition

Infrastruture

Labor 

Market

Restructuring

Incentive

Factor

Thailand Labor Market Issue

• Shrinking labor force

• Labor market mismatch

• Lack of mechanism

How to helps

unemployed/low-skilled  
enter labor market?



Mechanism of Labor Market Restructuring

• Institution: (OECD Reviews on Local Job Creation, 2014)

• Policy coordination, policy integration, and cooperation with other sectors

• Collaboration between policy areas at the national, regional and local levels

• Collaboration with the private sector

• Flexibility in the delivery of employment and vocational training policies

• Infrastructure: (Reimagining workforce policy in the age of disruption, 2020)

• Collecting comprehensive labor market information

• Developing a sustainable preschool through workforce data governance structure

• Building data systems capable of tracking education and workforce program accessibility and 

outcomes across race, gender and ethnicity

• Incentive: (Global Skills Trends, Training Needs and Lifelong Learning Strategies for the Future of Work, 2016)

• Financial and non-financial incentives targeting individuals and employers for training provision and 

participation in training

• Encouraging training participation and steer training towards the development of in-demand skills



Training Provider

Contract

Outcome-based Payment
Administration Fee

Outcome Fee

Star 

Rating 

System

Approve

Accredit 

Employment 

Fund

Issue 

Nationally Recognized 

VET Qualification

ESSWeb

Employer Job Seeker

Stream A: The Most Job-ready

Stream B: Some Barriers to Employment

Stream C: The Most Disadvantaged

Level of Employability 

“No Show, No Pay”

Mutual Obligation 

Requirement
“No Show, No Pay”

Mutual Obligation 

Requirement
“No Show, No Pay”

Mutual Obligation 

Requirement

Department of Education, 

Skills and Employment

(DESE)

Training

Course

Centrelink

Income Support Payment

VET Regulatory Framework

Australian Industry 

and Skills Committee 

(AISC)

Council of Australian Governments 

Industry and Skills Council

(CISC)

Industry Reference 
Committees (IRCs)

Australian Skills 

Quality Authority
(ASQA)

Jobactive
44 Non-government 

Organizations

Services 

Australia

Public

Private

Job Seeker

Centrelink

Income Support Payment

Services 

Australia

Job Seeker

Centrelink

Income Support Payment

Services 

Australia

Australia: Market-Based Employment Services



① Counseling, Motivation Boosting, Path-setting

② Skills Development

③ Job Placement

Contract

Performance-based Payment
Basic Subsidy

Employment Incentive Subsidy
Participation Allowance

Training Allowance

Employment Success Allowance

Monitor

Vocational Skills Development 
Account System

Nae-il-bae-um Card System

Course Fee

Package I: Do Not Need to Pay

Package II: Need to pay 5-50%
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Training Provider

Employer Job Seeker

Korea Employment 

Information Service (KEIS)

Package I

Low-income

Unemployed

Package II

Young & 

Middle-aged

Ministry of Employment and Labor 
(MOEL)

Employment Success 

Package Program 
(ESPP)

Public Private

Training 

Program

Judging 
committee

Korea Research 

Institute for Vocational 

Education and Training

(KRIVET)

Private 

Agency+
Public

Job Center

South Korea: Focus on Vulnerable Group



Targeted Poverty Alleviation
2012 - 2020

Central
The State Council Leading Group Office of 

Poverty Alleviation and Development

Direction

Implementation

Business Startup

10,000 Enterprises 
Helping 

10,000 Villages

Poverty Alleviation 
Workshops

Cooperative
- Modern Agriculture 

- Rural e-Commerce

- Rural Tourism…etc.

- Business Startup

Training

Public / Private

Loan / Tax Exemption /

Startup Subsidy / Reward
Cloud Computing & Big Data

- Poor Identification
- Analysis of the Cause of Poverty
- Dynamic Management
- Monitoring & Evaluation 

Social Insurance Subsidy

Employment Subsidy

Social Welfare Job

National Poverty Alleviation 

Data System
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Province

City

County

Township

Village

The Poor 

Population

Farmer

+
Village-based Poverty 

Relief Teams

& Officials

Mobilization
East-West Pairing-up

Training 

Subsidy
Local 

Job Creation

Be an 

Employee

Start a 

Business

China: Local Job Creation



Workforce Innovation and Opportunity Act (WIOA)

Chairman: Business

Member: Business, 

Workforce, Government, 

Education & Training

Pay-for-Performance 

Contract

+ +

Employer

Workforce and Labor Market 

Information System (WLMIS)

Job Seeker /
Worker

Education & 

Training

Career

WIOA
Fund

Individual 
Training Account (ITA)

Stackable Credential

Federal

State

Local
County Government

Local Workforce 

Development Board

American 

Job Center 
(AJC)

State Workforce 

Development Board

Department of 

Labor (DOL)

Department of 

Education (ED)

Department of Health and 

Human Services (HHS)

Services Provider
Public & Private

Training

Reimbursement 
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n
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United States: Business-Led Workforce Development System



Direction

Implementation

Skills

Industry Transformation Map

Future Economy 

Council (FEC)

Chairman: Minister for Finance

Member: Government, Industry, Unions,  

Educational & Training Institutions

Committee on 
the Future Economy 

(CFE)

Chairman: Minister for Finance & 

Minister for Trade and Industry 

Member: 5 Cabinet Ministers and 

25 Other Members from Private Sector

Recommendation

Oversee

Training ProviderEmployer

+

MyCareersFuture
Job Platform

SkillsFuture
Training Platform+

Statutory Board: 

Unions, Private, Public 

SkillsFuture
Credit
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+

Adapt and Grow SkillsFuture

Job Seeker / 
Training Seeker

Public

Private

Quality Assurance 

Ministry of Manpower
(MOM)

Ministry of Education
(MOE)

Saraly Support

Absentee Payroll Funding

SkillsFuture Employer Awards

Workforce Singapore
(WSG)

SkillsFuture Singapore
(SSG)

Training Equipment 

Support

Singapore: Lifelong Learing



Labor Market Restructuring in 5 Countries

CHINA
Local Job Creation

UNITED STATES
Business-Led Workforce Development System

AUSTRALIA
Market-Based Employment Services

SOUTH KOREA
Focus on Vulnerable Group

Employment Success Package Program 

Korea Employment Information Service 

Employment Success Allowance (Employment Insurance) 

Party Secretaries at the 5 Administrative Levels 

National Poverty Alleviation Data System 

Business Startup Subsidy 

 Workforce Innovation and Opportunity Act

 Workforce and Labor Market Information System

 Individual Training Account 

 Jobactive Service Provider

 ESSWeb - DESE’s Administrative System

 Outcome-Based Payment 

SINGAPORE
Lifelong Learning

 Industry Transformation Map

 Platform: MyCareersFuture & SkillsFuture

 S$500 SkillsFuture Credit



Implication for Thailand

Labor Market Restructuring



Current Thailand 

Non-degree

Course

Ministry of Higher Education, 

Science, Research and 

Innovation (MHESI)

Office of National 

Higher Education 

Science Research and 

Innovation Policy 

Council (NXPO)

Future Skill Set
S-Curve Industry

University

- Course Designer

- Training Provider

Training 

Organization 

Registration system 

Non-degree

Training center

- Registration

- Post-Audit

Lack of mechanism for 

demand-driven 

skill development
3

- Business provides training for instructor

- Expand the training to general workers

Ministry of labor

(MOL)

Department of 

Employment

Department of 

Skill Development

Public
Smart Job Center

Private

Agency

Employer

- Job search

- Career guidance

- Provide labor market information

Centre for 

Skill Development
Public Training

Instructor

Job seeker

Central Employment 

Registration and 

Job Seekers Protection 

Division

+

Lack of cooperation 

from 

private sector
2

Lack of connection 

between labor, 

education and economic
1



LABOR Database System

System of Work and Learning
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Training
Course

EDUCATION

- Tertiary Education

- General Education

- Vocational Education

Curriculum

System of Education

Performance-based Fee

Act

Private+Public

Career Services

Job + Training 
Platform

Training Provider

Recommend

Public Private

Training 

Subsidy

National Strategy

National Education

Standard

Job Seeker /
Training Seeker

Employer

Develop

Human 

Development

Council

LABOR

Ideal Thailand 



1. Effectively aligning education, workforce and economic development strategies.

2. Collaboration between government organizations

3. Collaboration with the private sector at the strategic and practical level

4. Comprehensive labor database system: skills, work and compensation

5. Utilization of data for targeted policies design and evaluation

6. Establishing a nationally recognized labor skill standard system: school, vocational, 

higher education and training levels and linking to the curriculum quality control system 

7. Incentivizing private sector to increase productivity through the development of labor 

skills and creating incentives for workers to invest in lifelong learning

Policy Recommendation


