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I Customer Centric approach: Start with the Pain Points

ﬁ “l want to test out business ideas without putting
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S E “l want to earn income while being able to take
_ Homemakers  care of my family”
\
[m:"r;J “l want to expand my sales and reduce costs”

Traditional SMEs

“l want to be able to customise my products and

., service to suit customers’ changing preferences”
Brands, large retail

Source: Sea, Oct 2019, “E-commerce & SMEs: Uncovering Thailand’s hidden assets”.



http://cdn.garenanow.com/webmain/static/resource/seagroup/Research/Thai%20Seller%20Survey%20Report%20v.16%20HQ.pdf
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Barriers to Adoption & Utilisation Impact

* Funding,ease of setting up, < Test out business ideas: 41% earn extra
business knowledge \ income to fund education
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Source: Sea, Oct 2019, “E-commerce & SMEs: Uncovering Thailand’s hidden assets”.



http://cdn.garenanow.com/webmain/static/resource/seagroup/Research/Thai%20Seller%20Survey%20Report%20v.16%20HQ.pdf

O

Barriers to Adoption & Utilisation: Impact:
1) Access to Internet 2) Digital literacy 3) Funding 1) 130% increase in online and offline sales
4) Logistics 5) Legal and Regulatory barriers 6) 2) Average 128% increase in productivity
Payment 7) Business Knowledge 3) 17% increase in employment
$ Funding,ease of setting up, < Test out business ideas: 41% earn extra
business knowledge \ income to fund education
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. Utilise data and mass customisation
Perceptions, backend Omni-channel sales strategy to improve customer

. U lgliz bl experience, access new customer segments
Brands, large retail 5
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Source: Sea, Oct 2019, “E-commerce & SMEs: Uncovering Thailand’s hidden assets”.



http://cdn.garenanow.com/webmain/static/resource/seagroup/Research/Thai%20Seller%20Survey%20Report%20v.16%20HQ.pdf
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l Digital platform is not a stand alone economic sector

Divergence From Home Economy

Top 5 app categories consumers
reported using more often
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Source: Yahoo Finance. Source: Bain & Co + Facebook, June 2020, “Southeast Asia digital consumer trends

that shape the next normal”.
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Even diversified platforms still have core businesses

“Heat map” (2019)

Food Delivery

Ride Hailing
e-Commerce
Online Media
Online Travel

Financial

@ CoreService @ AdjacentService

Source: Google + Temasek + Bain & Co, 2019, “e-Conomy SEA 2019”.
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