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1. Key findings

• Country-level institutional collectivism matters to 
firm-level connected lending.

• Hofstede collectivism 
– Linked to corruption of bank officials, but not lending cronyism.
– Rather related to work orientation

• GLOBE In-Group collectivism 
– Rather related to ties with family, not ties within group

• GLOBE Institutional collectivism
– Related to collective action and collective distribution of resources
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2. Determinants of connected lending 

• “The need to have special connections with banks”
• Country-level factors highly correlated with 

connected lending
– Economic development, not only growth
– Access to finance 
– Rule of law/corruption

• Firm-level factors quite irrelevant (?)
– Size
– Types of financing
– Government-related or foreign firm
– Existing relationships with banks
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• Survey questions are different (weak correlation)

3. Measurements: survey on collectivism

Source: Tang and Koveos (2008)



8

3. Measurements: survey on collectivism

• Survey methodology differences

Source: Shi and Wang (2011)
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3. Measurements

Source: Tang and Koveos (2008)

• Collectivism (individualism) much influenced by level of 
economic development
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4. Methodology

• Caution on nested data 
• Variation of cultural dimensions across firms -

country aggregate not a representative of individual 
or organizational culture? 

• Robustness 
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